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Wednesday 16'" December 2015, 10am — 1.00pm
Alliance Homes Office
Harbour Court
Serbert Road
Portishead
BS20 7GF

Following our last meeting much has changed with asset management and property
improvement programmes coming under intense scrutiny as we ‘grapple’ with the
impact of the rent changes.

In a changing environment its helpful to be able to discuss what’s going on where and
how we are all reacting to these pressures, and | guess we have more to consider
from some of the issues covered in the agenda below which are of yet unpublished.
This meeting will look to pull some of these issues together to see how best we can
tackle the issues.

If there are matters that you would like to see on the agenda we will try to leave 30
minutes at the end of the meeting for an open discussion, please bring your thoughts.

National update energy related matters

FiT review following final consultation period DECC

Overview of Paris climate change conference Dec 15

Impact of rent reduction on sustainability /energy reduction planning
Energy supply back on the agenda??

Behaviour change update

Procurement frameworks

Round table, next steps - CSA?

Looking forward to meeting up with you on the 16" December
Please can you confirm your attendance by emailing
Jasmine.forsdyke@alliancehomes.org.uk
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